
Sick but Showing Up?
The Hidden Cost of Presenteeism

WHY EMPLOYEES WORK SICK
	• Lack of backup staffing or flexible policies 
	• Fear of job loss or labeled unreliable
	• Cultural pressure to “show up”  
   even when unwell

SICK LEAVE USAGE
	• Average sick days 
used per year:  
8 days 
	• Worker access 
to paid sick leave: 
81% 

ABSENTEEISM
	• 2% of full-time workers due to illness or injury

	• Average sick time lost:
	♦ 4 days/employee/year

	♦ 2% of total working hours lost to 
illness or injury 

PRESENTEEISM 
	•  41% of employees 
reported working while 
sick in 2024
	•Estimated cost was 

$990/employee/month 
(nearly 3x the cost of 

absenteeism)
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